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A NBA Committec mecting was held on 20" october'2022 ;

chairmanship ol Dr.  Hitesh “Tahbildar, principal, Assam Engineering Instlturm

Guwahatiwith a view 10 discuss about the status of NBA and to make necessary plan for
s as per ihe agenda stated below.

cxpediting the NBA works for carly application
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¢ Chiel Coordinator NBA stated that the
revised for the last 5 years. Therefore, ste
same as per the present industrial need.

- The HODs informed that the course files have been maintained from 2020 til) date, but

hard copies of some documents were unavailable
in the d
lockdown for COVID19. ; ¢ departments due to the

Present curriculum of SCTE has not been
ps are to be taken to review and update the

The Principal reviewed the status of Field visits and Intemship activities of the past
Iwao yoars.
The Principal discussed on the MOUS that each department had drawn with Industry
and asked for the status of lectures delivered by Industry experts for the past two
YLars,
B. e asked for the submission of the following documents (last 2 years):
Student Enraiment Data =
Updated faculty profile
Mentorship records
Student performance/ Assessment Mochanism
Stakeholders' feedback
[ Placement /Higher studies/Entrepreneurship Data of pass-out students
g Community work done at the department and Institute level
9. The Principal enquired regarding the status of the Library, Internet facility and
laboratory facilities of each department
10. The Principal also stated that he will deliver a lecture on OBE (Outcome Based
FEducation) in the first woek of November 2022,
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MINUTES OF THE NBA COMMITTEE MEETING
DATE: 23" November 2022
VENUE: Conference Hall, Assam Engincering Institute, Guwahati-3,

0 A NBA meeting was held on 23" November' 2022 at 2:30 p.m. under the chairmanship
o Hitesh Tahbildar, Principal, Assam Engineering Institute, Guwahati, to discuss the

progress of NBA with reference to the DTE letter No.  TE (E) Plan-2/2019/6206-16, dated
16/11/2022 as per the agenda stated below.
Agenda:

1. Discussion on status of NBA Pre-qualifier / SAR. Tentative date of submission of Pre-
qualifier / SAR.

2. An estimate of expenses
3. Proposal for amount require for NBA application
4. Issues/ Deficiencies required to be fulfilled for NBA Accreditation.

The members present at the meeting:

—
=

Dr Hitesh Tahbildar, Principal =
Dr. Mitali Chakravorty, Chief Co-ordinator —

Mr. Jitumani Deka, Asstt. Co-ordinator =—— @)f’
Dr. Maushunu Lahon, Asstt. Co-ordinator — M
Sri Gautam Barman, Member

Mrs. Manisha Sarma, Member

Mrs. Plabita Borbora, Member

Mrs. Decpanjali Gogoi, Member — W

Dr. Parbin Ahmed, Member —

10. Ms. nmhm{ﬁcgum, Member

11. Mrs. Dipika Haloi, Member ——

12. Mr. Satish Ch. Talukdar, Member 42—

13. Ms. Anita Saikia, Member %«\b‘-“

14, Mrs. Praksiti Prava Das, Member 9“2/ [
15. Sri. Ganesh Kalita, W/S Supdt., AEI, Member — -

16. Mrs. Yasmin Zaman, Electrical Departmental Cﬂ-{:vdinalc;l?’;’;y

17. Mr. Urpal Kalita, Mechanical Departmental Co-ordinator /
18. Mr. Dhiman Seal, Librarian s>

19. Ms. G. Kaur, Head Assistant, AE], }—

20. Ms. Riya Saha, Part-Time Lect.

21. Ms. Trishna Barman, Part-Time Lect. Boswa—

22. M. Pratyasha Priti Das, Part-Time Lect, | 78~

23, Ms. Jumi Bharali, Pan-Time Lect.
24. Ms. Dhriti Khaund, Part-Time Lect.
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Task
Date/Period Remarks
Submission of Pre-Qualifier
department to NBA Cell, A[g[b JElc:wh 30™ November
review) 2022
Submission of Pre-Ouali
Cell, AEI for final g\u:]tf ONEA March 2023
Final Submission of Pre-Qualifier April 2023
Submission of completed SAR 1o NBA
Cell, AEI for review (except the student | 15t Week of
performance pan) April 2023
Final Submission of completed SAR August 2023
Subject-wise COs to be reviewed and *As it wus found that
prepared by faculty and submitted to 15® December, | oF s0me subjectsin
NBA cell, AEI for onward transmission | 2022 the $yliabis COY
to SCTE for approval. i found to be
Mmissing or erroneous.
5| Course files to be submitted to NBA Cell | 14™ December,
7 for review 2022
8 Lecture on Outcome Based Education 2" week of
" | (OBE) December 2022

Submission of Attainment of COs 24" Jan

9. | Submission of Attainment of POSPSOs | 502 Y For last semester
1o NBA cell
Submission of Attainment of COs

10. | Submission of Attainment of POs/PSOs | 31™ March 2023 | For current semester
1o NBA cell

C.

. It was decided that a stakeholders™ meet (for the year 2022, both at department and

institute level) will be held on 17/12/2022 (Saturday) to review the Vision and Mission
statements of AEI and to collect necessary feedback from stakeholders for computing
indirect assessment attainment level, .

2. Expenses for holding the Stakeholder meet will be spent from Institute IRG:

a. Department level: Rs.7000/- per department.
b. Institute level: Rs.18000/-

Principal, AEI requested all HODs to submit a list of books for departmental libraries and
a sum of Rs_12000/- was earmarked for purchase of the same.

Requirements for purchase of furniture, bookshelves, smart-class accessories were also
asked to be submitted by 31/11/2022.

Principal, AEI stated that obsolete and inoperative equipments were to be replaced and
requested the HODs/ Lab in-charges to submit list of equipmenis required for purchase.
The list is 1o be submitted by 28/11/2022.

Principal, AEI observed that kecping in mind the safety precautions in cach lab, items
like First-aid boxes, Fire extinguishers, Safe storage of Acids, Insulating boots and aprons
were of utmost importance. HODs / Lab in-charges/ Workshop Superintendent were
asked to submit requirements of the same by 1" week of December, 2022, =
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7. The NBA commitiee decided to re

roval B : quest m‘rw advance fund allotment/TRG fund
app t the following which will be required during NBA visit.
SLN AR
o hﬂhlll’l amount Remark
in Rs.
1. | Stakeholders Meetings . 42 ,Jun.r_
1. Department wise meeting (6x7000/-)
2. Central Meeting 18.000/-
2. | Display of Vision, Mission, Emergenc
¥ 50,000.00
phones, Lab Equipment List, List of
expeniments, Faculty List. Anti-Raggi
banner ctc. N
3. | Course File a.w.l Data Preparation (6x5000/-) 30,000.00
4. | Food and Videography for Three days of Videography is an
Expert Visit (for Two experts for each essential
department (2x6=12) + One Chairman+$ requirement during
Members from Institute = |8 Persons) the NBA visit
i) Food (Tea + Breakfast + Lunch) 32,400.00 | separately in ecach
= 18x3x600/- department and
i} Pre visit Food expenses 10,000.00 | Chairman for
iii)  Videography (7 Nos, for 3 days) 1,47,000.00 | central facilities
=Tx3x7000
5. | Campus Cleaning and minor decoration 30,000.00 | Just before the visit
day
Total | 3.29,000.00

Total Rupees Three Lakhs Twenty Nine Thousand only.
6. The amount required for NBA application fee is

Registration : 113000.00 (including GST) already done
For 5 departments = 800000.00

For 1 department = 200000.00
GST z 1 30000.00

Total amount required : Rs. 1180000.00

7. The NBA committee identified the following works to be urgently done by DTE/PWD
before the proposed NBA visit in October/November'2023,




Estimated
Particulars amount Remark
(in Rs.)
l;tglrtutnial Computer Centre
i) Civil (with 15 numbers of Computers)
= : : 8,24,000.00
._!!]._Elﬁﬂlnca] (with 10 nos, of Computers) 5,90,000.00
1. Eilﬂdmhamcnl (with 10 nos, of Computers) 5,90,000,00
iv)Chemical (with 10 nos, of Computers) 5,90,000.00
"?'CﬂmFUlﬂL{_\\'iﬂ’l 10 nos. of Computers) 5,90,000.00
'&}ETC (With 10 nos, of Computers) 5,90,000.00
partmental Internet facilities(; ing Fi
2. Nkt ernet facilities(including Fiber 3,00,000,00
3. | Central Library ¢ -Books, Journals etc 54,000.00
Departmental Library= 4 Nos,
4 Books = 4x12000/- 00
" | Almirah = 4x15000/- 1.44,000.00
¥ Table + Chair = 4x900{/-
5. | Laboratory safety Equipment 20,000.00
(First Aid Box, gum boots, hand gloves cic.) ey
Smart Class Facilities(Projectors ete,) 6x2= 12 Nos.
= 12x75000/- Al
Hostel Fumiture etc. 2,00,000.00
Furniture for
§ i) Boys' Common Room 25.000.00
i ii) Girls Common Room 25,000.00
i) Studemts” Union Office Room 15,000,00
9. | Sanitary Napkin Vending Machine (2 Nos.) 20,000.00
10. | Incinerator 50,000.00
Total | 55,27,000.00
Total Rupees Fifty Five Lakhs, Twenty Seven Thousand only.
11. | Fire & Safety Equipment ool
12 | Electrical works of Administrative Buildings, Proposal sent 1o
__| Academic Buildings and Assam Type Houses PWD
13 Painting of Administrative Buildings, Academic Proposal sent to
" Buildings and Assam Type Houses PWD
14. | Repairing of Boys' Hostels and Girls Hostel Ly
15. | Furniture for NBA room and conference room Pmp:;s:‘l;mm

Dr. Hitesh Tahbildar
Principal
Assam Engineering Institute,
Guwahati
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Chief Co-ordinator, NBA cell, Assam Engineering [nstitute.




MINUTES OF THE NBA COMMITTEE MEETING
DATE: 13" December 2022
VENUE: Conference Hall, Assam Engineering Institute, Guwahati-3.

A NBA meeting was held on 13* December 2022 at 12 noon under the chairmanship of Dr.

Hitesh Tahbildar, Principal, Assam Engineering Institute, Guwahati, to discuss the progress of
NBA as per the agenda stated below.

Agenda:

1. Proposed stakeholder meeting to be held on 17 December2022
2. Progress of NBA works

Th

¢ members of the Committee present at the meeting:

Dr Hitesh Tahbildar, Principal _ﬁ@y
Dr. Mitali Chakravorty, Chief-coordinator —

Dr. Maushumi Lahon, Asst. Coordinator , — )M
Sri Gautam Barman, Member ——

Mrs, Manisha Sarma, Member ——

Mrs. Plabita Borbora, Member —— =

Mrs. Pallavi Chowdhury, Member —
Dr. Parbin Ahmed, Member

. Ms. Anita Saikla, Member __

10. Mr. Bhabananda Deka, Member —
11, Mrs. Prakriti Prova Das, Member

f‘
12. Sri. Ganesh Kalita, W/S Supdt, AE[, Member -w

13. Ms. G, Kaur, Head Assistant, AEI }/
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After threadbare discussions on the agenda, following are the minutes of the meeting:

1. Principal, AEI observed that the accreditation process is to be executed with a futuristic
view and the goals are to be reviewed in line with NEP 2020, Therefore it was decided
that the Stakeholder Meet (for the year 2022, both at department and institute level)
that was supposed to be held on 17/12/2022 as per decision of earlier NBA Meeting
held on 22/11/2022 be postponed to 21/01/2023.

2. The members agreed to review each department and Institute Vision and Mission
statements in line with NEP 2020, The principal requested to HOD's of departments to
submit draft of the same with justifications to the NBA Cell, AEl by 12/01/2023. Final
review of the Vision and Mission Statements (both department and institute) will be
done at the Stakeholder Meet 2022 to be held on 21/01/2023

4. The HOD's and prof i/c stated that most of the projector in the class room are nor
functional. Therefore it was decided that for the ease of the teaching-learning process, 9

(nine) classrooms are to be converted to smart classes at the earliest. The necessary
proposal will be sent to PWD ( Electrical) immediately.

4, Chief-Coordinator, NBA Committee stated that the checking of Course Files for the
current session will be done from 06/01/2023. Therefore, HOD's. prof i/c/ workshop
‘." j}"‘ !




superintendent are requested to guide the teachers, instructors of respective

department. !
5. Principal, AEl requested the Chief-Coordinator and Department Coordinator to submit
the composition of Committees for the next session on or before 19/01/2023
Membet Secretary Principal
NBA Committee Assam Engineering Institute, f
Assam Engineering Institute, Guwahati Guwahati !
Memo no. AEI/NBA/2022/ .‘_f'f:ft:,'t Dated 13/12/2022
Copy to

i) The Director of Technical Education, Assam for kind information.
i) All members of NBA Committee, AEI
iif) Chief Co-ordinator, NBA cell, Assam Engineering Institute.

Dr Hitesh Tahbildar = Dr. M;y Dr. Hau:t:}li‘khnn

Princi Chief rdinator Asst. Co-prglinato
Sri Gautam Barman Mrs. M Sarma Mrs. Pallavi Ch
Member Member : Member
Dr Parbin Ahmed, Mrs. Hﬁ;:rb[:: Mrs. Prokriti Propha Das
Member Membher He:mb{
4\.'_;4 ¥
Mrs. Eita Saikia Mr. Bha Deka Sri. Ganesh ’Kgn
Member Mem Workshop Supdt. AEI
G. Kaur

Head Assistant, AEI
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An 1QAC meeting was held in Principal®
discuss the following agendas: P Chates A R W

1. Welcome and felicitation of the external members of IQAC.
2. Purpose of the meeting

3. Discussion on analysis of present quality parameters and for planning guiding and
monitoring quality enhancement activities on
. Placement and results - action 1aken
b. Feedback from stakeholder — action taken
¢. Anainment of CO-Pos and PSOs.
d. Faculy status and activities for their up-gradation in qualification, training,
publication, good quality student project.
4, Lab infrastructure and continuous improvement.
5. Course curriculum up-gradation for industry readiness.

The following members were present in the meeling:

|. Dr, Hitesh Tahbildar, Principal, AEI

2 Mr. Jitumoni Deka, Lect (SG), Mechanical Engg. Depit., Coordinator, IQAC Cell.
1. Mrs. Plabita Borbora, HOD, Computer Engg. Depil.

4. Dr. Mitali Chakravorty, HOD ifc, Electrical Engg. Deptt.

5, Mr. Bhabananda Deka, Lect(SG), ETC Engg, Deptl.

6. Mrs. Barnali Roy Choudhury. Lect, | Cia |- Engg Depit.
7. Mr. H.K. Bhattacharjee, Ex-Jt Direcior, DTE

% Mr. Ashok Das, Ex- Sr. Lect, AEI

9. Mr. Bipul Deka, DGM, OIL Pipeline, Guwahati

10, Mr. Chittaranjan Ojha, Supdt. Of Police, Communication

11. Mr. Dhiren Medhi, Sr, Section Engineering, NF Railway

The members present in the IQAC cell discussed the various issues and resolved the
following:

I. Principal, AE] stated that at prescnl the results and placements of students of AEI are
satisfactory, However, there should be upgradation of laboratories.

2 All members stressed on the importance of laboratory, hand skill on practice 10 make
students industry ready and avoid ignorance in laboratories.

3. My, Chintasanjan Ojha, Supdt. Of Police, Communication stressed on hands on practice
regime for job, He also stressed thal the laboratory equipment should be purchased for
atleast 5 years term with 3 years warranty and 2 years of mainienance.

4, Mr. Bipul Deka, DGM, Oil pipeline, Guwahati asked to prepare a checkpoint for quality




faculties for improvement.

10. Principal stated that he will take necessary action for the subjects of poor attainment for

improvement.

=

Dr. Hitesh Tahbildar
Principal

AEIl ﬂ'—L’

Mrs. Plabita Borbora
HOD, Computer Engg. Deptt.
AEL

Mr. Bhaba ka Mr.
ETC Engg. De
AEIl

Dhiren Medhi
Sr. Section Engineering, NF Railway
Maligaon

Mr, k Das
Ex- Sr. Lect., AEI

é"
co—
Mr. Chinaranjan Ojha
Supdt, Of Police, Communication

Mr. Ashok DHS,_E:%. Sr. Lecturer, Mech. Engg. Depit., AEI expressed concern about
problems regarding space for laboratory. He advised that a New Building is needed to
be constructed separately to meet the requirement.

Mr. Chittaranjan Ojha, Supdt. Of Police, Communication stated that layout for
laboratories should be made for optimal utilization of space. In this regard advice may
be taken from Sector Skill Development.

All members agreed that the faculties should visit outside state/IIT Guwahati and attend
any seminars that are available to update their knowledge.

8. All members agreed to host having Teacher Awareness Program of quality parameters.
9. Further, students’ feedbacks were analyzed for providing constructive advice to the

Mr. Jitumoni Deka,
Coordinator, IQAC Cell
Lect.(SG), Mechanical Engg. Deptt,, AEI

Dr%

HOD ile, Electrical Engg. Deptt,
AEI

W’

Mrs. Barnali Roy Choudhury Lect.(SG),
Lect. Gl Engg. Depi
AEl

(ot

Mr. H.K. Bhattacharjee
Ex-It Director, DTE

QX

Mr. Bipul Deka
DGM, OIL Pipeline, Guwahati
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R OT Assa : : e izeld 3 4—‘}( !
on 31/01/2023 at Principal’s Chamber. 7‘22

Agenda

1. Welcome and felicitation of the external members of I0AC.
2. Purpose of the meeting.

3. Discussion on analysis of present quality parameters and for planning,
guiding and monitoring quality enhancement activities on
(i)  Placementand results action taken
(i)  Feedback from stakeholders- action taken .
(iii) Attainment of CO-Pos and PSOs.

(iv)  Faculty status and activities for their up-gradation in gualificatiog::ﬁ.
training, publication, good quality student project.
4. Lab infrastructure and continuous improvement.
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ASSAM ENGINEERING INSTITUTE
MRD ROAD, CHANDMARI, GUWAHATI-03
Email: principal.aci@gmail.com

O BAEE

Members present at IQAC meeting of Assam Engineering Institute held at
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No Harte Member Signature
|1 | Dr Hitesh Tahbilder Principal o
2 | Mr Jitumoni Deka Lect (5.G.), Coordinator, IQAC Cell
3 | Dr Mrs Mitali Chakravorty HOD ifc, Elect Deptt
4 | Mrs Plabita Borbora HOD, CSE Deptt e
5 | Mrs Barnali Roy Choudhury Lect {5e5¢)
6 | Mr Bhabananda Deka Lect (5.G), Etc. Engg Deptt h ﬁ
7 | MrHK Bhattacharjee ExJt Director, DTE C oA AR
§ | MrAshok Das Ex Sr Lecturer, ME Deptt
9 | Mr Bipul Deka DGM, OIL Pipeline, Guwahati %‘_:w
10 | Mr Chittaranjan Ojha Superintendant of Police, ep— =
Communication
11 | Mr Dhiren Medhi sr. Section Engineer, NF Railway,
Maligaon

12 | Mr Gautam Basman HOD ME Deptt, [T g




