MINUTES OF THE INSTITUTE DEVELOPMENT COMMITTEE MEETING
DATE: 14" October 2022
VENUE: Conference Hall, Assam Engineering Institute, Guwahati-3.

An Institute Development Committeg (1DC) mecting was held on 144 October
EDI? at 2:00 p.m. under the chairmanship of Dr. Hilesh Tahbildar, Principal, Assam
Engineering Institute, Guwahati with a view to discuss about various issues related to
institute/infrastructure /students as per the agenda stated below.

Agenda of the meeting:

Discussions on requirement of sach department, tHostels, AEI Campus
Discussion on aliotment of space in Administrative Building (New )Building
Budget estimation of important instaliation worls to be carried out on the basis

of prionty.
4. Any other matlers.
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1 Aftes threadhare discussions on the apenda, following are the minules of the meeting:

1. As stated by Principal, AL at present the student fee colleckion{DDO accounth o E
Assan Engincering lastitute 38 mantained at tndustrial Development Bank of Ind a
{ID1), New Guwahals ;

Fiees are collected by a third party pmed ‘Azure Communications’, which is Dol
~ junctional at present Therefore, the IDC has racommended that B _Collect ma
~ used for the same purposc, and appropricie stops in this regard will be taken b

Principal, ALL Peincipal also stated that he already applied to Divector of Technical
tiom , Assam for Necessary permissic. 3

malmaincd at Cent .Q'l'z}".' il
this gccount will be operates

;. evelopment Fund Account of AEL1s presently
w.g_gr_m al, AFL. 1t was decided Uha




S s TEpen ed by 37 semester students , the classes of Economics & '
Accountancy(E&A) are not going regularly due to shortage of teacher. For the smooth
conduction of E&A classes of Third semester (all branches), an amount of Rs.10000/-
(Rupees Ten Thousand only) was sanctioned for engaging guest faculty. Further, some
faculties stated that Sri. Apurba Sarma, Lecturer, Girls’ Polytechnic, took some classes

in last yi':*ar. 1'1j|emfnr{r is decided to request Mr. Sarmah for taking some of the classes
of the said subject with the approval of DTE, Assam.

4. The present condition of the laboratories and Workshop were discussed in detail
by the 1DC. It was decided that HODs, Profs. In-charge, Workshop Superintendent will
be asked submit proposals for development of respective laboratories and shops. The

IDC fixed the budget for this academic year 2022-2023 for different department and
workshops as follow

1. Civil Engineering : Rs.150000/-
Mechanical Engineering : 75000/
Electrical Engineering : 75000/-
_ Electronics and Telecommunication : 75000/~

. Computer Science & Engineering : 75000/

. Physics department  :40,000/-
. Chemistry + 50000/~

2.
3
4
5
6. Chemical Engineering : 70000/-
7
i}
9. Workshon + 150000/-
10. The existing TPO Cell needed to do @ overall revamp work requiring an amount

of Rs 50,000/~ towards its internal work and furniture that can be drawn fram
TPO tund.

11. The HOD, Computer Sc. & Engineering department stated that as per direction of
principal the present state of Internct connectivity in the AEl academic camipus was
reviewed. It was decided that Internet connectivity will be restored in the new HFQ.!E
and Administrative buildings and all departments, inciuding Workshop. Expenditure
ior the same will be borne from IRG Account, AL The HOD , CSE is requested to su f
a detail estimate within 7 days. :

12, The members of the IDC discussed the condition of electrical connectio
academic building, Administrative building, CCTV surveillance etc, The pringiy

that request letter for preparing plan and estimate for the said works will be !
PWD eclectrical division Guwahati and same will be sent to DTE for
Government approval. -

13, Discussion on allotment of space in the New Administrative Buildi e were made
and the following allotment was decided upon: 3

3 Ground Floor will be TPO and 'Ii‘raining ang Incubation cell ands
Hall - A

oor m_ﬂ»_huuse the Examination Cell, AEI

ouse the NBA Cell (South-East) and IRG €
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14, 1t was decided that the work of contractual sweepers (2 nos.) will continue at the
wape rate of Rs.6000/- (Rupees six thousand only] for Suresh Basfore and
Rs 5500/- (Rupees five thousand & five hundred only) for Sarabjit Singh. A
jumpsum amount of Rs.2000/- (Rupees two thousand only) per month will be paid
(0 Gopal Singh, contractual sweeper of AE| Girls” Hostel.

15. A Store Verification Committee was formed in the meeting, to review the present
status of the Store, AEl and submit an inventory report to the Principal, AEL The
members of the said committee are as below:

o Mrs. Pallavi Chowdhury, HOD, ETC Deptt
b. Mrs. Barnali Roy Choudhury, Lecturer (SS), Civil Engg.

c. Mr.Ganesh Kalita, W/S Supdt, AEI

16. The IDC decided that the expenses 10 be incurred for setting up the NBA Cell will
be borne from the IRG Fund. The Chief Co-ordinator, NBA cell is requested to
sybmit an estimate immediately. The e¢xamination superintendent stated that
shifting cost of cxamination cell will be approximately Rs. 6000.00. The

| expenditure will be done from Institute examination fund.

17.The requirement of light fittings in the classrooms, laborataries, hostels and
Institute Campus was sought from Workshop Superintendent . It was decided that
he will submil the exacl requirement of the same, and subsequently procure and
install after approval from Principal, AEL.
ome amount of financial power [or HODs.
"The IDC decided that an amount of Rs.5000/- (Rupees five thousand only) per
<omester will be allotted for smooth running of departmental academic activities
and lab consumable to all HODs and prof. ifc of Physics, Chemistry

andMathematics.

19. Principal, AE! stated that a Field Committee has been constituted to oversee the
AEY ¥#ield allotment. This commiitee is working on framing of the Rules &
Regulavans, which will be tabled for approvai in the next IDC meeting.

20. The Institute Development Committee reviewed the status of Revenue Generatian
a1 AEl and recommended that all HODs encourage IRG aggressively in the various
departments. In this regard, an hourly rent of Rs.1000/- (Rupees one thousand
only) subject to a minimum of Rs.2000/- [Rupees two thousand only) was fixed for
the AEI Auditorium. The rental for a day {8 hours) has been fixed at Rs.7000/-

[Rupees seven thousand only).

91, The General secretary stated that the dining hall desk bench of all boys hostels
reguires to be replaced as they are unfit for use. Therefore IDC decided to I
the bench of dining Halls of all boys hostels immediately with the help of workshop

superintendent and respective Hostel superintendent. The expense of | "

will be boned from hostel establishment fund.

18. The principal stated that NBA require s
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Memo no. AEL/IDC/2022/

Dated 14/10/2022

i) The Director of Technical Education, Assam for kind information.
ii)  All members of Institute Development Committee, AEL
iii)  Accounts section, Assam Iingineering Institute.
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